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Research on the Realistic Dilemmas and Countermeasures of the Development
of S2b2c Model for Small and Micro E-commerce Enterprises in Lijiang
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Abstract : This paper focuses on the development status and dilemmas faced by small and micro e~commerce
enterprises in Lijiang in the application of the S2b2c model. Through field research and case analysis,
it makes an in—depth exploration of the main problems encountered in the implementation of this model
in Lijiang, covering aspects such as supply chain management, brand building, talent shortage and
capital pressure. It is found that small and micro e—~commerce enterprises in Lijiang generally have
problems in the application of the S2b2c model, such as insufficient supply chain integration capability,
limited brand influence, lack of professional talents and narrow financing channels. In response to
these dilemmas, this paper puts forward countermeasures and suggestions, including strengthening
supply chain collaboration, enhancing brand value, cultivating professional talents and broadening
financing channels, aiming to provide a reference for the sustainable development of small and micro
e—commerce enterprises in Lijiang.
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