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Research on Collaboration Mechanisms in Project-Based Temporary Teams

Gan Lei
Wuhu Institute of Technology, Wuhu, Anhui 241000

Abstract : Based on a review of relevant theories on temporary teams and an investigation into their current
working practices, this paper proposes a four-stage life cycle model for temporary teams and identifies
factors influencing their collaboration process. Through in—depth interviews with digital nomads
and empirical research, the study found that management approaches (including team leadership,
communication, and incentive mechanisms) and the transactive memory system significantly impact
the effectiveness of temporary teams. However, the influence of team trust was found to be negligible.
Furthermore, managers of temporary teams can better achieve team objectives by enhancing their
management capabilities and establishing talent pools for such teams.
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