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Research on Countermeasures for Enterprises to Implement the Integration of
Business and Finance and Promote Fine - grained Financial Management

Abstract :

Han Zhiping
Dalian University of Finance and Economics, Dalian, Liaoning 116000

Today with the rapid development of economic globalization, enterprises are facing increasing
economic challenges. At the same time, under the impact of the wave of industrial transformation and
upgrading, the competition among enterprises has been further intensified. The construction of a fine —
grained financial management mechanism can, on the one hand, contribute to the rapid realization of
enterprise development plans and strategic goals and enhance the competitive strength of enterprises.
On the other hand, it can also cultivate more compound financial talents for enterprises, providing
continuous impetus for enterprise development. This article analyzes the principles and problems that
enterprises should follow when implementing the integration of business and finance to promote fine —
grained financial management, and conducts a preliminary exploration of the paths of fine — grained
financial management from four aspects: innovating the organizational management system, improving
the financial management system, building a dynamic supervision mechanism, and doing a good job in

personnel training.
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