MO 6 XU i 0 R o S ot
R AT g all]

#HEn
HEELRRERRMNEBIRAT, 1t= 100096
DOI: 10.61369/IED.2025020040

i E . AEHRSFENERSTFIARNXENE, EERBREERAMETRES. #HMTIEESNEERE, AU
REERNDNBEBRRX—HERHARANR, RAREEERBRESETEIRNZOREEE, HFEERZHE
FrigR R H AR HWMERREGENE, AREAH, KEREBANERELVKEHASERES, BEREEXLRME.
AEMAEEERESHUNRBENNER, BENAREEHREASR, AREXEEHUWRERGIRHATSENS

BRI, BNREAHMBRZZNRINESREEEMEE.

X B |\ ERW; REEBS; KERHE; REEHRD; £ER%H

Discussion on Risks and Countermeasures of State-owned Enterprises
Acquiring Private Enterprises — Taking Jingneng Thermal Power’s Acquisition
of Huaqging Antai as an Example

Han Caiyun
Huaqging Antai Energy Co., Ltd., Beijing 100096

Abstract : At a critical juncture of economic restructuring and industrial upgrading, the acquisition of private
enterprises by state—owned enterprises (SOEs) has become an important path to optimize resource
allocation and promote industry consolidation. Taking the typical case of Jingneng Thermal Power's
acquisition of Huaqing Antai as the research object, this paper systematically combs the core
risk issues faced in the process of SOEs acquiring private enterprises and proposes targeted risk
prevention and control countermeasures based on the actual transaction circumstances. The study
finds that such acquisitions involve not only corporate strategic coordination and resource integration
but also require the construction of a comprehensive risk response system in aspects such as cultural
integration and governance optimization. Through an in—depth analysis of this acquisition, it provides
referable practical experience for similar cases of SOEs merging and acquiring private enterprises,
helping to improve the success rate of merger and acquisition transactions and the subsequent
integration efficiency.

Keywords : SOE acquisition; private enterprise integration; risk prevention and control; jingneng
thermal power; Huaging Antai
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