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Abstract :

The high requirements for talent cultivation quality in Sino—foreign cooperative education institutions

have increased the work pressure on teachers, which in turn affects the performance of both the
organization and individuals. Taking the Dongmingxi Joint Institute of Engineering (BEEC) of Beibu
Gulf University, a Sino—foreign cooperative education institution, as an example, this paper constructs
a BEEC Employee Assistance Program (EAP) service model based on a thorough analysis of the
current situation and needs. The model includes clarifying BEEC's organizational and individual goals,
selecting EAP service types, defining the implementation principles of EAP services, investigating
and analyzing the current status of EAP service needs, designing EAP service schemes, publicizing
and promoting EAP services, implementing and managing EAP services at both organizational and
individual levels, and evaluating the effectiveness of EAP services. This study can provide a reference
for human resource management in similar domestic Sino—foreign cooperative education institutions.
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