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Practice and Innovation of Internal Audit in the Supervision of the Whole
Process of Material Procurement

Zhang Gaofeng
Tianyang Construction Management Co., Ltd., Hangzhou, Zhejiang 311100

Abstract : Against the backdrop of complex challenges such as cost fluctuations and quality risks in enterprise
material procurement activities, it is necessary to conduct research on the full process supervision of
internal audit in order to effectively improve procurement efficiency and safeguard enterprise interests.
This time, through pre audit planning to clarify procurement requirements, tracking and controlling
the procurement process throughout the process, focusing on acceptance to ensure material quality,
strengthening follow—up review to optimize procurement efficiency, and other methods, the entire
process of material procurement was supervised and practiced. The results show that the procurement
costs of enterprises have been effectively controlled, the supplier structure has been optimized, and the
efficiency of the procurement process has been significantly improved. The research conclusion shows
that the full process supervision of internal audit is feasible and effective in material procurement,
and the innovative supervision mode provides strong support for enterprises to enhance their
competitiveness in the fierce market competition.
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