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Optimization Path of Incentive Mechanism in the Construction of Market-
Oriented Talent Team in State- Owned Enterprises

Ji Chaowen
China National Administration of Coal Geology, Beijing 100038

Abstract : This paper focuses on the optimization of incentive mechanisms in the construction of market—oriented
talent teams in state—owned enterprises. It analyzes the current status of market—oriented talent
incentive mechanisms in state—owned enterprises, including the emerging trend of market-based
selection and recruitment, the establishment of performance—based compensation systems in some
enterprises, and the exploration of medium— and long—term incentives. At the same time, it points out
the difficulties faced by these enterprises, such as unreasonable compensation mechanisms, difficulties
in personnel mobility, insufficient medium— and long—term incentives, and imperfect professional
manager mechanisms. Based on this analysis, the paper proposes an optimization path for building a
"five—in—one" incentive system oriented towards market—oriented reform and following the principles
of marketization, differentiation, and long—term effectiveness. It also clarifies safeguard measures
from the organizational and institutional levels, as well as policy and resource levels. Finally, the
paper identifies risks such as policy, internal equity, cost, and talent loss, and provides preventive
suggestions. The aim is to provide references for state—owned enterprises to stimulate talent vitality
and enhance market competitiveness.
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