VTR | BUSINESS MANAGEMENT

A5 A MAZ O N BRI LR 55 DR B SR
— BETHZUREHIS R SHIEST B

=
Hita = U TEEEE, ML #I7] 448156
DOI:10.61369/IED.2025050024

i E : AXREEFEUZOCATHIRSRERNZR, EFAAKSERCRASTIES . ERTEEEWZO AT RIS
9, HMNYREE. BHEMALEmLItIE, RNETFARKEECRUEBMAER, LERLBRE., 55, Ik
SHEE, EEO AT “EEhEE” BE “EBIART . S TEEEUEZOATRENIVRS S, fEiH&
DAZ RASTEWRINR., BRIEE. R KNSH, IMPZHFHUMTIHERKS], REIFEENEDRKE.
L REIR, AAIANRASBUERR, #MmRHETHARENRERBIER, BRBERBRILNG, FIZE4E.
SIEHERENESHBIARR, HEKERTRIARZISHREMTERERLRR, HREEAEFTEUATBHER
MRBZHOATRHELSIREE,

X @ 8 : BEER; BOANT; BEINGE; REEHEE

Incentive Mechanism and Retention Strategies for Core Talents in State-
owned Enterprises — An Empirical Analysis Based on Organizational
Commitment Theory
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Abstract : This paper focuses on the incentives and retention of core talents in state—owned enterprises,
conducting an empirical analysis based on organizational commitment theory. It elaborates on
the construction of an incentive mechanism for core talents in state—owned enterprises, designs a
mechanism from both material and spiritual incentives, and optimizes the incentive system based on
organizational commitment theory to strengthen emotional, continuous, and normative commitments,
promoting a shift from "passive motivation" to "active identification" among core talents. The paper
analyzes the current situation and problems of core talent retention in state—owned enterprises,
pointing out that the loss of core talents is showing a trend of increasing frequency, higher—level
positions, and greater impact. Externally, they are attracted by emerging industries and market entities,
while internally, there are issues such as imbalance in value returns, limited career development, and
weakened organizational identity. Furthermore, the paper proposes a retention strategy framework
based on organizational commitment, emphasizing the construction of a multidimensional talent
retention system by strengthening emotional resonance, binding interests, and shared responsibilities.
Specifically, it elaborates on career development support strategies and work environment optimization
strategies. The research aims to provide theoretical and practical references for effectively motivating
and retaining core talents in state—owned enterprises.
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