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Abstract :

Construction projects have the characteristics of large engineering volume, long duration, and large

capital investment, which place higher demands on project cost management. The cost management

of construction projects should focus on controlling costs at all stages and apply scientific methods

to control the total project expenses, achieving the best return with the least investment, ensuring the

high—quality completion of construction projects and improving the economic benefits of enterprises.

This article aims to deeply explore the importance of cost control management in construction

project costs, analyze the existing problems, and propose practical optimization countermeasures,

providing theoretical support and practical guidance for improving the economic benefits and market

competitiveness of construction enterprises.
construction project costs; cost control; current management status; optimization countermeasures
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