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Abstract : The rapid development of information technology in the digital age has brought unprecedented
opportunities and challenges to manufacturing enterprises. Building new capabilities is an urgent
need for manufacturing enterprises to enhance their market competitiveness and achieve sustainable
development. This paper adopts the case study method, proposes a framework for identifying and
building new capabilities, identifies new capabilities of enterprises based on the demand for sustainable
competitive advantages, and builds new capabilities from aspects such as business process and
organizational structure optimization, technical implementation, and data development and utilization.
It also conducts empirical research in combination with the process of identifying and building new
capabilities of Company G.
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