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Research on the Mechanism of Cross-school Collaborative Teaching Research
Promoting the Professional Literacy Development of Key PE Teachers Based
on Nvivo Three-level Coding
Teng Yinglei
Putuo District Institute of Education, Shanghai 200000

Abstract : Based on a cross—school collaborative teaching research project, this paper adopts the Nvivo three—
level coding method to systematically analyze in—depth interview materials from PE teachers, teaching
research group leaders, and school administrative staff of 21 schools. The study finds that cross—
school collaborative teaching research has a positive impact on improving the professional literacy
of key PE teachers, but it also faces challenges. The results show that: (1) The main motivations of
PE teachers to participate in cross—school collaborative teaching research are to improve teaching
ability, promote teacher development, and strengthen team building; (2) Successful teaching research
collaboration requires teachers to have professional basic abilities, communication and collaboration
skills, and innovative research capabilities; (3) Current teaching research activities are mainly carried
out in the forms of in—school teaching research, district—level teaching research, and cross—school
teaching research; (4) PE teachers' teaching research is confronted with dilemmas such as time and
energy constraints, single content and form of teaching research, and insufficient teaching research
resources; (5) Optimization strategies should focus on optimizing teaching research content, innovating
teaching research forms, and constructing teaching research mechanisms. This study provides
empirical evidence and practical paths for promoting the innovation of cross—school collaborative
teaching research models and improving the professional literacy of key PE teachers.

Keywords : cross-school collaborative teaching research; key pe teachers; professional literacy; Nvivo
three-level coding; interview analysis
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