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The "New Double Heights Plan" points out a new direction for the development of higher vocational
colleges, and the digital transformation of scientific research management has become an inevitable
path to improve their scientific research level. Focusing on the "New Double Heights Plan”, this study
deeply analyzes the current situation of scientific research management in higher vocational colleges,
including the characteristics and bottlenecks of existing models, as well as the new requirements put
forward by the plan. It explores transformation paths, covering the construction of digital platforms,
data-driven process reengineering, and the establishment of collaborative innovation mechanisms.
Meanwhile, it constructs an effectiveness evaluation index system and studies multi-dimensional
evaluation methods and the application of results. The purpose is to provide theoretical support and
practical guidance for higher vocational colleges to realize the digital transformation of scientific
research management under the background of the "New Double Heights Plan", and promote their
scientific research work to a new level.
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