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Abstract : With the expansion of the enrollment scale of colleges and universities across the country, the scale
of university logistics infrastructure projects is increasing day by day, and the number of engineering
projects is constantly rising. Therefore, the research on their quality management is particularly
important. This article delves deeply into the deficiencies, significance and strategies of quality
management in university logistics infrastructure projects, aiming to reveal the existing problems by
analyzing the strategies of quality management in university logistics infrastructure projects, so as
to enable personnel to operate better under the rules, thereby ensuring their healthy progress and
promoting their better alignment with the development steps of universities. Provide more talents for
society.
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