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Abstract :

Promoting the integration of the digital economy and the real economy, advancing the in—depth

integration of new—generation information technologies with industries, creating new advantages in

the digital economy, and driving the digital, networked, and intelligent development of enterprises,

digital transformation serves as the core engine for the transformation and upgrading of construction

enterprises. It can improve the efficiency and effectiveness of responses from enterprise decision—

making levels, promptly gain insight into customer needs and market changes, and realize the healthy

and sustainable development of construction enterprises. This paper analyzes the significance and

influencing factors of digital transformation in construction enterprises, and conducts a preliminary

exploration on strategies for digital transformation in construction enterprises from aspects such as

adhering to scientific and technological innovation, building digital teams, shaping digital culture, and

optimizing organizational structures.
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