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Abstract :

Keywords :

With the advancement of globalization of educational resources and informatization of higher
education, significant changes have taken place in the teaching forms and academic management
processes of public basic courses in higher vocational colleges, which put forward higher requirements
for the academic management system of colleges and universities. Business Process Reengineering
(BPR) is a method that fundamentally redesigns the workflow of an organization to achieve significant
improvements in efficiency. In academic administration, BPR emphasizes reform through simplifying
and optimizing processes, focusing on students and teachers, and integrating information technology.
Based on the theory of BPR, this paper takes the "online exemption from physical education courses
and exams for students" in the academic administration of public basic courses at Jiaxing Vocational
and Technical College as an example to explore the optimization path of academic administration for
public basic courses in higher vocational colleges.
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