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Research on Hotel Service Quality—A Case Study of Qilin Villa

Wang Meng
Hunan Commercial Technician College, Zhuzhou, Hunan 412000

Abstract : Since China's accession to the WTO, the domestic investment environment has been greatly improved,
the economy has maintained rapid development, and the tourism industry has developed by leaps and
bounds. A large number of foreign brand hotels have settled in China, and hotels have sprung up like
mushrooms. This has led to increasingly fierce competition among hotels, which in the final analysis is
the competition between hardware and software. Since the hardware facilities of hotels are almost the
same, high—quality service quality and providing high—quality services to guests have become the core
of competition in the hotel industry. Only by focusing on the research of service quality and improving

service quality can hotels stand out in the fierce competition of the hotel industry.

Based on previous studies, this paper takes Shenzhen Qilin Villa as a specific case, uses the
knowledge related to quality service management to analyze the problems existing in the overall
service quality of Qilin Villa and its housekeeping department, and tries to put forward corresponding
solutions. It is hoped that the content and analysis of this paper can be helpful for hotels to improve
their service quality and enhance their image.
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