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Exploration and Analysis of Problems and Countermeasures in Civil
Engineering Construction Management
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Abstract : With the rapid economic development and accelerated urbanization, civil engineering construction
has entered a new era. Construction management is the core of civil engineering, affecting the
overall efficiency of construction and the collaboration between various elements. It is not only
crucial to project quality but also related to project benefits and the long—term development of the
civil engineering industry. At present, there is room for improvement in civil engineering construction
management. This paper studies civil engineering construction management, analyzes existing
problems, and proposes effective solutions, aiming to improve the level of civil engineering construction
management and promote its long—term and sustainable development.
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