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Optimizing Personnel Training Strategies in Construction Engineering

Supervision Enterprises
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Abstract : Personnel training is a critical challenge for construction engineering supervision enterprises and a

key driver of sustainable development. To remain competitive in the modern era, these organizations

must recognize the strategic importance of talent development and implement diversified, practice—

oriented training programs that integrate theoretical knowledge with practical application. This paper

identifies major deficiencies in current training practices—specifically in training methods, organizational

emphasis, and institutional frameworks—and examines the benefits of improving training systems for

supervisors’ professional competence, knowledge breadth, and corporate culture. Finally, the paper

proposes systematic strategies to strengthen training outcomes, including job rotation programs,

multi-channel training approaches, corporate culture cultivation, and tiered talent development. These

measures aim to enhance training quality and effectiveness, thereby supporting the long—term, healthy

development of supervision enterprises.
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