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Abstract :

This paper takes some public higher vocational colleges in Sichuan Province as the research object

to explore the management mode of their maintenance and renovation projects. In recent years,

with the rapid development of higher vocational colleges in Sichuan Province, the improvement of

training conditions for teachers and students has put forward new requirements for talent cultivation,

leading to an increasing demand for campus maintenance and renovation. This paper analyzes

the current situation of management subjects and staff quality in some public higher vocational

colleges, and proposes a new management mode, including information—based management,

whole—-process management, collaborative management with user departments, establishment of

targeted management systems, and clarification of responsibilities for relevant positions. Additionally,

it discusses the integrity risks and precautions in maintenance and renovation projects, providing

references for improving project management level and preventing integrity risks.
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