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Exploring the Full Lifecycle Management Model of Fixed Assets in Public
Hospitals under the Guidance of High- Quality Development
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Abstract : Nowadays, driven by the rapid reform of China's medical and health sector, high—quality development
has become the reform goal of related management models in public hospitals. In this process, there
is an urgent trend for the fixed asset management of public hospitals to transition towards full lifecycle
management. Therefore, this article takes the full lifecycle concept as the main framework, summarizes
the practical shortcomings of public hospitals' fixed assets in decision-making, utilization, and exit
stages, and proposes targeted optimization paths to help public hospitals achieve goals such as
resource allocation optimization, asset efficiency improvement, and maximization of capital utilization
efficiency. It provides reference and guidance for the asset management practices of domestic public
hospitals under the guidance of high—quality development.
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