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Research on Optimization and Efficiency Enhancement of Whole Life Cycle
Management Process for Budget Projects in Public Hospitals
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Abstract : In recent years, public hospitals have faced significant changes in both internal and external
environments, presenting both opportunities and challenges for their development. Budget performance
management, as an important tool for improving hospital operational efficiency and resource utilization,
can help hospitals better achieve strategic goals. Budget project lifecycle management, also known as
performance management throughout the entire process of budget projects, is an important component
of comprehensive budget management. Before budget preparation, performance management sets
performance goals and specific indicators in advance, takes performance goals as the guidance
for budget assessment, and uses performance indicators as specific assessment indicators to carry
out management activities. In the assessment process, it follows the principle of cost—effectiveness,
closely combines optimizing resource allocation with achieving performance goals, and realizes the
expected results after investment costs. The budget management system should include planning,
implementation, assessment and evaluation, performance feedback, and result application.
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