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Abstract :

To advance state—owned enterprises (SOEs) toward their strategic objectives and effectively address

market challenges, this paper examines internal control and risk management systems in SOEs. It
highlights their positive impacts while identifying critical issues including insufficient emphasis on these
mechanisms and inefficient information flow within organizational frameworks. The study proposes
strategic solutions from an internal audit perspective, emphasizing enhanced system prioritization,
accelerated integration of controls with risk management, and expanded communication channels to

foster sustainable development.
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