% 5EIE | ECONOMICS AND MANAGEMENT

YA T AR S5 S0 5

T
BRSTAS, BT IA/RE 150006
DOI:10.61369/SE.2025060022

ANREEZERRE, FAITAREREZIEERATHME SN, FASKRMABETEBTIES, ERREH

BdmAEEL. SELERESHASFSHAN, UBREFEERASTMEVNERIT . ANEAT L&A R
MMSEE, AERE. ER#E. ZIE5EKEERZZNTERRHMNMSEN. BRFERRHMBEFEERN

i 2
BENEURE, AEFRSEMLREHSEREE,
X @& i BEFZERR; BRRY,; S80FENY

Research on the Financial Performance of Aier Eye Hospital under the Light-
Asset Operation Model
Wang Ziqgi

Heilongjiang University, Harbin, Heilongjiang 150006

Abstract :

This paper focuses on Aier Eye Hospital and conducts an in—depth analysis and research on its

financial performance under the light—asset operation model. As a global giant in the ophthalmic

medical chain industry, Aier Eye Hospital has achieved its development and expansion through various

means such as brand output, cooperative construction and fund incubation, adopting a light-asset

operation model. This article uses the Balanced Scorecard to deeply analyze the financial performance

of Aier Eye Hospital from the dimensions of financial management, internal processes, customer

groups, and learning and growth. This paper analyzes the effective path for the transformation of Aier

Eye Hospital's light—asset operation model and provides reference for the development of medical

service enterprises.
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