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Abstract : E-commerce is a global development trend, and the adult products industry has also made significant
progress in this cross—border e—~commerce model. However, small and medium—sized adult products
enterprises face fierce challenges and difficulties from large businesses in the process of cross—border
e—commerce. What are the survival strategies for these enterprises on cross—border e-commerce
platforms? Can data analysis help these enterprises develop? This article analyzes the cross—border
e—commerce market for adult products through investigating market share, market size, rapid growth
rate, main consumption areas, and major platforms. It focuses on the difficulties faced by small and
medium-sized adult products enterprises and proposes various effective survival strategies, including
developing precise market positioning strategies, innovating products and personalized services,
and expanding diversified marketing channels. Data analysis shows that using precise strategies
and data—driven decision—-making can lead to success for small and medium-sized adult products
enterprises.
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