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Abstract : With the increasingly fierce competition in global manufacturing and service industries, Digital
Transformation (DT) of enterprises has become a key means to enhance the competitiveness of
enterprises. However, small and medium—sized enterprises are confronted with core issues in the process
of promoting digital transformation, such as inconsistent assessment standards, disconnection between
diagnosis and implementation, and low efficiency in case matching. This paper presents research and
practice on a multi—-dimensional dynamic assessment and intelligent matching diagnostic method for
enterprise digital transformation. By designing an industry—adaptive dual-weight dynamic adjustment
system, innovatively developing a real-time collaborative mechanism of "assessment—-matching", and
constructing an intelligent diagnostic engine with continuous learning capabilities, the matching accuracy
between cases and solutions has been significantly improved. It has achieved two—way real—-time
feedback and dynamic optimization that matches the current level of enterprise digitalization with cases.
This paper elaborates in detail on the technical background, research content, implementation methods
and beneficial effects of the system, and verifies its effectiveness and practicability through practical
cases. At the same time, it looks forward to the future research directions.

Keywords : enterprise digital transformation; multi-dimensional dynamic evaluation; intelligent
matching; double weight dynamic adjustment; real-time coordination mechanism
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