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Abstract :

This study explores the key factors influencing team success in innovation and entrepreneurship

competitions from the perspective of motivation theory. Guided by Self-Determination Theory (SDT)

and Expectancy Theory as the theoretical framework, the study adopts thematic analysis as the

primary method. The findings reveal that both intrinsic motivation (such as growth needs and learning

motivation) and extrinsic incentives (such as financial rewards, exposure opportunities, and resource

support) jointly affect team performance and competition outcomes. Moreover, different motivation

structures—intrinsic—dominant, extrinsic—driven, and mixed types—show significant differences in

competition results. These findings offer practical insights for optimizing incentive mechanisms in

competitions to enhance team engagement and entrepreneurial outcomes.
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