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Abstract :

This paper explores the synergy between cost control and technical management in construction

engineering. It outlines the core concepts and theoretical methods of engineering cost control,

emphasizing the impact of construction techniques on costs and key cost management points

across project stages. Collaborative mechanisms, such as the joint review system involving design/

construction teams, technical teams, and cost teams, are introduced. The study analyzes indicators

across economic, technical, and management dimensions, proposes talent development and

organizational structure designs, and discusses approaches to address collaborative challenges.
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