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Abstract :

In construction project management, cost control is of Paramount importance, as it determines whether

the project can proceed smoothly and achieve economic benefits. Nowadays, the construction industry

is highly competitive. Project managers need to control costs while ensuring the quality of the project is

not compromised. The previous cost control methods often involved post-event accounting and were

unable to effectively monitor and adjust costs during the project process. In recent years, with the

continuous development of information technology and the constant update of management concepts,

there have been an increasing number of new and diverse cost control methods in construction project

management. For this reason, this article will elaborate on the cost control strategies in construction

project management, hoping to provide some effective references for relevant managers.
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