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Abstract :

As a fundamental task in project cost management, the preparation of estimates and budgets can

effectively control project costs and enhance the efficiency of engineering construction through

scientific and reasonable budget preparation. By scientifically and accurately preparing the budget

estimate, project costs can be effectively controlled, resources can be rationally allocated, and the

completion of construction projects on time and to a high standard can be ensured. Budget estimates,

as the foundation of project cost management, are powerful tools for preventing and responding to

cost risks in advance. Based on this, this paper mainly analyzes the application of budget and estimate

preparation in the cost management of construction projects.
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