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Innovation in Production Management under the Smart
Manufacturing Model of Power Terminals
Ji Qing
Shenzhen Guodian Technology and Communication Co., Ltd., Shenzhen, Guangdong 518100

Abstract : In the current era of rapid technological development, the smart manufacturing model of power
terminals has gradually become an important trend in the development of the power industry. This
study focuses on production management innovation under this model, aiming to explore innovative
production management methods to improve the efficiency, quality, and competitiveness of power
terminal production. Firstly, it analyzes its characteristics and advantages, such as high automation,
intelligence, and data—driven capabilities. Then, it examines the challenges faced by production
management under this model, including issues such as production process optimization, personnel skill
upgrading, and equipment maintenance management. Through a combination of practical case studies
and theoretical research, a series of innovative strategies are proposed, including intelligent production
planning and scheduling, digital quality management, strengthening supply chain collaboration, and
innovative talent training models. The research shows that implementing these strategies can improve
the overall efficiency of power terminal production, reduce costs, and enhance the enterprise's ability to
respond to market changes. This article provides valuable references for power terminal manufacturing
enterprises to achieve production management transformation and upgrading under the smart
manufacturing model.
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