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Abstract :

In the increasingly competitive manufacturing industry today, equipment manufacturing enterprises

face multiple challenges such as improving production efficiency, reducing costs, and enhancing

product quality. Lean production, as a production method that aims to minimize the resources

occupied by enterprise production and reduce enterprise management and operating costs, has been

widely used in equipment manufacturing enterprises. At the same time, intelligent innovation, with its

advanced information technology and intelligent means, has brought new opportunities and vitality to

the development of enterprises. This article explores the integration of lean production and intelligent

innovation in equipment manufacturing enterprises, analyzes the necessity and feasibility of their

integration, elaborates on specific paths and strategies for integration, and verifies the effectiveness of

the integration through practical cases. It aims to provide useful references for equipment manufacturing

enterprises to achieve sustainable development.
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