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Improving the Quality of Workers’ “Five Small” Innovation Achievements
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Abstract : Workers are the main force of enterprise development, and innovation is the core driving force of
enterprise development. Only by gathering the wisdom and talents of the main force and carrying out
"five small" innovation activities can enterprises be equipped with wings for take—off. This paper proposes
that the workers' "five small" innovation activities should establish a PDCA eight—step management and
control mechanism in enterprises, including "source of ideas, topic selection of achievements, clear goals,
innovation ideas, implementation process, effect evaluation (effectiveness), refinement and summary,
and promotion and application”, so as to ensure quality and effectiveness. It also specifically describes
the precautions for the introduction of the eight elements, providing theoretical support and practical
guidance for workers to carry out high—quality "five small" innovation activities.
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