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Abstract :

With the rapid development of the economy and society, the problem of population aging has become

severe, bringing more challenges to hospitals. The competition in the medical industry is increasingly

fierce, and the most critical aspect is the competition for talents. This requires hospitals to always

implement the concept of "people-oriented”, attach importance to human resource management,

create a good space for talent development, enhance their own cohesion, and thus ensure the

orderly development of medical work. Based on this, this paper analyzes and studies the optimization

strategies of human resource management in public hospitals, hoping to provide more references for

peers and scholars.
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