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Abstract :

This paper focuses on power engineering management, elaborating on the tasks and strategic

positioning at various stages of electrical technology management. It introduces the core element

system and risk management processes, analyzes the characteristics and risks of power projects,

explores the relationship between technical standards and risk thresholds, and also discusses the

construction of collaborative mechanisms, comprehensive evaluation models, multiple management

solutions, and organizational structure optimization. The emphasis is placed on the innovation and

value of collaborative mechanisms.
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