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Abstract :

This paper discusses the current state and challenges of construction electrical technology

management, including the inadequacies in managing various systems under traditional models. It

introduces the construction of a management model based on the PDCA cycle theory, as well as

innovative measures such as integrating BIM with project schedules and cost control. The paper also

presents the application and effectiveness of these technologies in various engineering cases and

looks ahead to the future direction of technology integration.
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