IGEREAZS | CLINICAL RESEARCH

1P AP REF AR R AR AT AR 52 M

Effect of

Abstract :

Keywords :

eI
POl Lemm O ERe, PU)I| BRER 610000
DOI:10.61369/MRP.2025090037

MEMIFAESTAEICGIEE. METRHER. EFLURBEFAERNE, FARKREREK, BIERAESR,
RRSNEFRINME, NFAZRENHEEREVEGEESNER, UEREYHEEFERESTIESERY,
ARV EFRE. SREXZERERR, PWEFARERESNREM, ANBEAMWBEELE. ERHUAE.
REESHNSERREREIMEFARAZNNAER, REIFRERREHEBEFABEHMCEENFEER.
ABRFAR; SMEIMFAR; FABEK

Operating Room Process Optimization on Surgical Efficiency in Oral
and Maxillofacial Surgery
Xiang Shiqi
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Maxillofacial surgery encompasses critical procedures including trauma repair, tumor resection
and reconstruction, orthognathic correction, and plastic surgery. These complex operations require
extended durations, intricate techniques, and multidisciplinary collaboration, demanding optimized
workflow efficiency in operating rooms. Traditional workflows often suffered from cumbersome
preoperative preparations, inadequate intraoperative resource allocation, and delayed information
exchange - factors that compromised both surgical outcomes and patient safety. This study
investigates how implementing lean management principles, digital transformation strategies,
standardized protocols, and team collaboration can enhance surgical efficiency while improving
patient satisfaction in maxillofacial surgery suites.
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