Al B HEBRM 51550 LHEA A1) EeiisE
— PAd/NR A S8R AN

=F
I FREERMEEEEEERAS, &M 510000
DOI:10.61369/MEMR.2025010005
] E 1 ANURNEBIAREER, BE A TEEERGSERTENES DXL, MROTEEERNAE = N ME R
FHEEAMEE, 20 A TREEHREEE. ESEREE EEDaML. EEAIiRE, ERTANERSERER
SERALE, EENHEIE. REFLERIEGAr, BSH A TEENSENENSRIRLELMBREE, H
EFEHRABZEERESNLSE, BEIERAE. BASFHK ARARPIEUTRERRHSE, BRFESEE
IHREERARRASHEH.
X 8 | : ARAEERH; ERRATEIR; duhikll; £7~0xE

A Comparative Study on Productivity between Al Project Management
Software and Traditional Tools — Taking Implementation Effects in Small and
Medium-sized Enterprises as a Sample

Wu Yu
Guangdong Jianxin Investment, Financing, and Housing Rental Co., Ltd., Guangzhou, Guangdong 510000

Abstract : This paper focuses on a comparative study of productivity between Al project management
software and traditional tools, using small and medium-sized enterprises (SMEs) as the research
sample. The comparison is conducted from two perspectives: core functional modules and factors
influencing productivity. It is found that Al tools achieve breakthroughs in functions such as planning
and scheduling, as well as task management, through automation and intelligence, while traditional tools
have cost advantages in low—complexity scenarios. Through case analyses of enterprises in mechanical
manufacturing, software development, and other sectors, it is concluded that Al tools exhibit significant
advantages in dynamic adaptability and handling complex scenarios. The pathways for enhancing
productivity with Al tools include process automation, among others. However, they also face challenges
such as costs and technology. This study provides references for SMEs in tool selection and reveals the
need to balance technological investment with benefits based on their specific scenarios.
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