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Abstract :

Combining the management practices of Company after its merger and reorganization, this paper

explores the background, difficulties, and solutions of the intelligent digital transformation of labor
employment. By analyzing pain points such as non-standard processes and unbalanced employment
structure, it proposes specific strategies for building an intelligent digital platform, covering the entire
chain of management including recruitment, training, and performance. Additionally, it puts forward
preventive measures against risks such as data security and algorithmic bias. Practice shows that
intelligent digital management has effectively improved the efficiency of human resource allocation,
optimized the employment structure, and provided support for the high—quality development of the

enterprise.
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