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Optimization and Implementation of Board Decision Making Mechanism in
the Context of Deepening the Reform of State-owned Enterprises
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In this paper, the optimization of structure, risk prevention and control, process reengineering and other
aspects are studied to systematically explore and analyze the optimization path of board decision—
making mechanism. The research covers three dimensions. The first is to optimize the composition
of the board of directors through diversified integration and strengthen the professionalism and
representativeness of decision—-making; the second is to strengthen the construction of supervision
system and improve the risk control of decision—-making process; and the third is to implement process
reengineering and build an efficient decision-making system. Finally, some suggestions are put
forward, such as optimizing the procedure of the board of directors, defining the responsibility based
on the "three important and one big" list, establishing the post—decision evaluation and result application
mechanism. The results show that the above paths and implementation strategies significantly improve
the efficiency and quality of board decision-making, and promote the governance efficiency of state—
owned enterprises.

reform of state-owned enterprises; decision-making of board of directors; "three important
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