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Research on the Standardization Construction of Customs Operation Processes
and Its Effectiveness in Preventing and Controlling Compliance Risks

Mo Haizhou
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Abstract : This paper focuses on the standardization construction of customs operation processes and its
effectiveness in preventing and controlling compliance risks. Taking processing trade enterprises
as the research object, it sorts out the core processes of customs operations, namely "trade order
— cargo clearance — subsequent supervision," analyzes common issues in the current processes
regarding coordination, standardization, document management, and risk control, and identifies high—
risk issues such as incorrect commodity classification and inaccurate customs declarations, medium-
risk issues such as missing documents and overdue taxes and fees, and low-risk issues such as poor
cooperation in subsequent supervision. On this basis, a standardized system for customs operation
processes is constructed, featuring "full-process coverage, inter—process coordination, and dynamic
optimization." The system aims to reduce high-risk incidents, shorten customs clearance times, and
achieve full-process traceability. It adheres to principles of compliance, systematization, differentiation,
and dynamic optimization, and designs content around four dimensions: process specifications,
operational standards, document management, and responsibility definition. The implementation
steps are planned in four stages: research and design, standard formulation, pilot optimization, and
promotion and training. Meanwhile, a guarantee mechanism is established from organizational,
institutional, technological, and personnel perspectives. An evaluation index system is constructed
from the dimensions of compliance risk control, process efficiency improvement, and management
effectiveness optimization, and an evaluation method combining "comparative analysis + analytic
hierarchy process + fuzzy comprehensive evaluation" is proposed. The research indicates that the
standardization of customs operation processes can effectively reduce the incidence of compliance
risks, enhance customs clearance efficiency and regulatory response capabilities, and provide
practical references for enterprise customs compliance management.

Keywords : customs operation processes; standardization construction; compliance risk prevention
and control; customs declarations
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