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An Action Learning Workshop That Promotes Performance Improvement
Through Action Learning — Practical Action Learning Workshop for
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Currently, China's economy is at a critical period of transformation and development, and enterprises
are confronted with unprecedented opportunities and challenges. With the acceleration of the
globalization process and the increasingly fierce market competition, the importance of enterprise
training work has become increasingly prominent. For the human resources service industry, the
traditional training model often fails to meet the rapid development needs of enterprises, and there is
an urgent need to explore more effective training methods. This study takes the training department
of a certain human resources service company as the research object. Aiming at the problem of poor
performance of its business development specialists, a workshop titled "Action Learning Promoting the
Improvement of Performance Level" was designed and implemented. Through systematic theoretical
research and practical exploration, the significant effect of action learning in improving employee
performance has been verified. The research results show that action learning can not only effectively
stimulate the learning initiative of employees, but also promote the transformation of knowledge into
practical working ability, ultimately achieving an overall improvement in organizational performance.
This article elaborates in detail the design concept, implementation process and effect evaluation of the
action learning workshop, providing practical experience that can be referred to for the cultivation of
enterprise talents.

action learning; talent cultivation; performance improvement; workshop; performance
management
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