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Against the backdrop of the continuous optimization of the domestic industrial structure, the downward
pressure on the industrial economy, and the accelerated advancement of energy transformation,
energy consumption demand has shown a structural adjustment, and the proportion of coal
consumption has gradually declined. Meanwhile, problems such as lagging process iteration, slow
resource renewal, and rising market saturation are intertwined, exerting multiple constraints on the
development of enterprises. In recent years, the coal transportation capacity of ports in the Bohai
Rim region has continued to expand. The homogenized competition caused by the overcapacity of
transportation capacity has become increasingly fierce, further intensifying the operational pressure on
port enterprises. According to the "2024 China Ecological and Environmental Status Report" released
by the Ministry of Ecology and Environment in June 2025, the proportion of coal consumption in the
total energy consumption in 2024 was 53.2%, a decrease of 1.6 percentage points compared with
2023, and this trend is expected to continue in 2025.

As a core hub for national energy output, Hebei Port Group shoulders the important strategic mission
of ensuring the country's energy supply. Among them, the Ninth Port Branch of Qinhuangdao Port Co.,
LTD. (hereinafter referred to as "Qinhuangdao Port No.9 Company") has directly faced the market
changes and industry challenges. By optimizing the production organization system, strengthening
the safety guarantee mechanism, and ensuring the smooth connection of each operation link, it has
comprehensively enhanced the efficiency of terminal operations. Most importantly, the company
innovatively established a dedicated service model, deepened the collaborative interaction with port
units and customers, and continuously optimized the customer service experience. This not only
significantly enhanced its core competitiveness but also built a stable customer relationship, laying a
solid foundation for the company to achieve sustainable development in the fierce competition.

special event clients; specialized stack positions; service model; customer stickiness; port
operation
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