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Deepen the Reform of the Audit Supervision System to Safeguard the High-
quality Development of Enterprises
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Guangzhou Public Transport Group Co., LTD., Guangzhou, Guangdong 510000

Abstract : Against the backdrop of deepening the reform of state—owned enterprises and pursuing high—quality
development, the traditional internal audit model is difficult to meet the new demands of strategic
upgrading and risk governance of large state—owned enterprises. This article takes the reform of the
audit supervision system of Guangzhou Public Transport Group Co., LTD. (hereinafter referred to as
"Guangzhou Public Transport Group") as a case study, systematically expounding its all-round reform
practice centered on "vertical management and technology—driven auditing". The study first analyzed
the auditing challenges faced by Guangzhou Public Transport Group during its strategic transformation
period, and then elaborated in detail on the establishment of a new auditing supervision system that is
“centralized and unified, fully covered, authoritative and efficient" through a series of measures such
as "organizational structure reshaping, centralization of personnel rights, unified quality control, and
construction of a digital platform". This article focuses on discussing the vertical management model
and operation mechanism of "Group Audit department + internal audit institution of key supervised
enterprises + Audit Working group”, and analyzes the remarkable achievements made by the reform
in enhancing the independence, authority, efficiency of auditing and promoting value creation. This
case provides a referenceable path and practical experience for the modernization reform of auditing
for other large state—owned enterprises, especially those group enterprises with diversified businesses
and complex hierarchical structures.

Keywords : internal audit; vertical management; system reform; digital transformation; state-owned
enterprises; corporate governance
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