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Abstract : Generative artificial intelligence (AIGC) is rapidly penetrating the education and creative industries,
providing a new path for enhancing the efficiency and optimizing collaboration in enterprise—level
design processes. At the policy and industry levels, UNESCO has issued guidelines for the governance
of generative Al in education and research, emphasizing "people-oriented" capacity building and
institutional arrangements. Management consulting research shows that generative Al has significant
potential for productivity and value creation. Based on this, this paper takes a certain educational
technology company as a case, combines the feasibility of large language models in the creative,
production and collaboration links, and proposes an "AIGC—-driven 3D matrix process model". Through
job rotation practice and comparative evaluation, it verifies its improvement on efficiency, cost and
brand consistency. In the context of educational technology, a feasible process reengineering model
and indicator system should be constructed, and a transformation route for courses and school-
enterprise collaboration should be proposed to provide references for industry practice and higher
education reform.

Keywords : AIGC; educational technology; design process; human-machine collaboration; process
reengineering
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