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Abstract :

In the current context of rapid development in the construction industry, the scale of construction

projects continues to expand. As a core component of project management, cost management plays

an increasingly critical role. It spans the entire project lifecycle and directly impacts cost control and

corporate economic benefits. However, current construction project cost management faces challenges

such as inadequate management mechanisms, insufficient personnel qualifications, and incomplete

supervision systems, which hinder industry development. Therefore, conducting in—depth research

on the current state of cost management and exploring effective strategies holds significant practical

significance for enhancing corporate management levels and strengthening market competitiveness.

This paper primarily investigates the current state of construction project cost management, discusses

existing shortcomings, and proposes corresponding strategy recommendations for reference by

colleagues in the field.
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