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Abstract :

This article focuses on the management of construction projects, elaborating on the basic paradigms,

special characteristics of project management for high turnover real estate enterprises, application

of intelligent construction technology, construction of technical standard system, risk classification

and evaluation, risk management methods, crisis management plans, and other contents. It also

emphasized the importance of digital risk control platforms, collaborative process reconstruction, and

PDCA cycle improvement models, and combined case studies to illustrate the practice and value of

technology management and risk control collaboration. At the same time, it pointed out the limitations

and future directions of related research.
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