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Abstract :

It is necessary to strengthen quality management for the smooth progress and timely completion of

building construction projects. There are many construction stages in the project, and strengthening

quality control in each stage is related to structural safety and determines whether the function can be

achieved and the value that the project will play after completion and use. Engineering construction

management requires systematic control, accurate grasp of key factors, and comprehensive

management to improve building quality. This paper focuses on the key factors of building construction

quality management in engineering projects.
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