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Cross-Cultural Adaptation of Expatriate Employees:Influencing Factors and
Improvement Strategies
Li Xiuyun’, Nie Ting, Yao Sigin
Macau University of Science and Technology, Macau, China 999078
Abstract : With the acceleration of economic globalization,more and more Chinese enterprises have gradually
explored and implemented the"going global"strategy,aiming to move towards the international stage
and seek longer—term development for the enterprises.Expatriates are the key to the implementation of
international strategies by Chinese enterprises.Their cross—cultural adaptation ability is directly related to
the quality of their work and affects the smoothness of the enterprise's business development.Therefore,this
paper first deeply analyzes the influencing factors of expatriate employees'cross—cultural adaptation,and
on this basis,puts forward effective strategies to improve expatriate employees'cross—cultural adaptation
ability,hoping to provide useful reference for more multinational enterprises and expatriate employees,and
provide more help for enterprises to gain a firm foothold on the international stage.
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