— Ly Jy. »
4 A RN A JE IR RE I PPAG S R
FEER, Z45°, mEe?, k2, T=°
1. BRpEREABWESBIR=EAT, 0dL e 061100
2.t AEIMESESGERAT, 165 071000
DOI: 10.61369/SSSD.2025060022
] E . ATIEEEFRGEREASEHESEREELE (UTEMERSEKRES ) £RELESEIFNEEH, SNt RResE
EEREHRNE, AkFEERERUARNZEEIREENIVIARITEMSIERTE, B HRER R TR “5143”
TEFRATH “2353" ZEENITEHER, FREREHRUNRLZN. £EHN. ETMHN. HENLEEIREENITEMH
SEE, EEMAMEIREEEERZIMN “IE55” , IRRRESEHN “SB8AA" , BHERZFRUARNEZEER
EEN%ER, SESBRZEIEIIIEE, SN MNARENEANMNEEHSIEIII, £SERAZIHUARNEZEEINE
1, HEEEEEZNREERTEETIREEGHRE,
X # 3 : ZReEREEHIER; BiR; 2D, REERTA

Practice of Safety Performance Capability Assessment for All Staff
and All Positions
Wang Weilyi', Li Yang?, Yang Zihua?, Long Fei?, Qian Liang®
1.National Energy Group Huanghua Port Co., Ltd., Cangzhou, Hebei 061100
2.Beijing Zhixianxian Project Management Consulting Co., Ltd., Beijing 071000

Abstract : In order to enhance the safety awareness and capability of all staff in National Energy Group
Huanghua Port Co., Ltd. (hereinafter referred to as "Guoneng Huanghua Port Co., Ltd.") and effectively
promote the implementation of the full-staff safety production responsibility system, the assessment
practice work on the current situation of safety performance capability of all staff and all positions
has been carried out. By designing the "5143" safety capability assessment model for operation post
employees and the "2353" safety capability assessment model for management post employees,
and carrying out systematic, comprehensive, objective and scientific safety performance capability
assessment practice for all staff and all positions, it can find the "blocking points" in the implementation
of the enterprise safety management system, identify "high—potential talents" in the safety field,
accurately identify the shortcomings in safety performance capability of personnel in various positions,
reasonably allocate education and training resources, carry out targeted capability improvement
and personalized guidance training, comprehensively improve the safety performance capability of
personnel in various positions, and provide a strong guarantee for the safe and stable operation of
Guoneng Huanghua Port Co., Ltd.

Keywords : safety performance capability assessment; awareness; safety capability; safety performance
behavior
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