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This article explores the operation and management mode of vocational skills training public training
bases, analyzes the constituent elements of its management mode, including organizational structure,
management system, faculty team, curriculum and textbooks, school enterprise cooperation, etc.,
and proposes three operation modes of public training bases: government led, university co built, and
social participation. At the same time, suggestions were put forward for optimizing the management
mode, such as strengthening financial support, improving information technology level, and deepening
international cooperation. A more sound training evaluation and assessment system was constructed
from multiple dimensions, and the operational effectiveness of the training base was demonstrated
through specific cases and data, providing theoretical basis and practical reference for improving the
management level and training quality of vocational skills training bases.
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